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31st December 2020 

 
Dear Parents and Guardians 
 
I am sure that you are aware that the Education Secretary yesterday gave a briefing which focussed on 
more changes which affect the return of pupils to schools in January. This morning and yesterday 
evening, I have been in discussion with the Deputy Head, the Bursar, a member of the boarding staff 
and international parents to formulate a plan to accommodate the new changes.  
 
Before yesterday’s briefing, we had been told that mass-testing would only be carried out on pupils in 
the Senior Department who were either symptomatic or part of a year group bubble which had 
“collapsed” as one member of the bubble had tested positive. It appears that the plan now is to test all 
Senior Department pupils at the start of term. We have found out this morning that we will receive our 
tests and PPE on Monday, 4th January and Tuesday, 5th January and next week will be devoted to 
training the team involved in the testing programme, based on a training programme only published last 
night, and mass-testing the staff. Anita Carr has been put in charge of overseeing the testing and she is 
putting together a team as we speak which has the capacity to carry out the testing in a fully compliant 
way. Schools have been advised to seek volunteers for the programme as carrying out the test is only 
part of the procedure and other volunteers will be needed for administrative roles. Anita Carr wishes to 
train more volunteers than is needed in case we encounter staffing issues throughout the term. Many 
thanks to a lot of parents who have already volunteered their services, some of whom have experience 
in delivering tests as part of their occupation as frontline NHS staff. Anita Carr will be in touch with 
individuals over the next week.  
 
The very nature of mass-testing is still vague and the Independent Schools’ Council is working on our 
behalf to get more answers to urgent questions which seem to have caused perplexity or 
misunderstanding across the educational sector as the very nature of whether or not regular and 
frequent mass-testing of Senior School pupils will be delivered routinely or only on bubble “collapse” is 
still yet to be made clear. We will, however, ask parents to sign a consent form and a privacy notice 
which will permit us to test your children in your absence. From here, if you have any questions about 
mass-testing, please contact my PA who will direct them to Anita Carr, but please remember that at the 
moment, Headteachers have many questions too so perhaps wait for Anita to publish how this will all 
work once we have had the training, received the equipment, and been briefed adequately through our 
independent bodies which work on behalf of Independent schools liaising directly with the Government.  
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We did very well last term and the school ran efficiently, but we cannot become complacent and it is 
clear that there is a greater risk of transmission of the virus because there is a new strain which is more 
contagious. Anita Carr will also be sending out a letter to all parents across the entire school reiterating 
the internal procedures already in place to mitigate the transmission of Covid-19 and to make it clear 
that it is everybody’s responsibility to act according to the guidance both at school and outside of 
school. We did not have a positive Covid-19 case in school last term, but we have to go on the basis that 
a positive Covid-19 detection can be identified in any member of the community at any time and so I do 
welcome the facility to mass test as it will minimise the risk of transmission and allow those who would 
have been sent home for ten days last term to remain in school, assuming that they test negatively for 
Covid-19 over seven consecutive school days.  
 
As was mentioned in yesterday’s briefing by the Secretary for Education, so that the school can set up 
the facility for rapid, mass-testing of staff and pupils, the following changes to the start of term will now 
apply: 
 

• all pupils in the Senior Department will be educated remotely (besides a number of children of 
critical workers) for the first week of term (Monday, 4th January); 

• pupils in Years 11, 12 and 13 (those sitting public examinations in 2021) will return to face-to-face 
education/Year 11 mocks, with the remaining pupils continuing for one more week with remote 
learning (Monday, 11th January); 

• the rest of the Senior Department will return for face-to-face teaching (Monday, 18th January); 
• the nursery, Pre-Prep and Prep Departments will return to full face-to-face teaching from the first 

week of term as planned (Monday, 4th January) 
 
We have had a lot to organise since the announcement yesterday from preparing for mass-testing, 
rearranging transport for international boarders, rearranging food deliveries, reconfiguring the bus 
routes, and preparing to teach remotely based on a staggered return. It is much easier to institute a full 
remote education programme than to operate a hybrid model with staggered re-entry into school for 
face-to-face teaching. And so, in order to minimise the risk of technical issues in delivering remote 
education and to brief the staff adequately on Monday in the Senior Department, lessons will not begin 
until 10:25am. We are not novices at delivering remote learning, but still, the staff will need some time 
on Monday to set things up, test webcams etc. as all of these announcements have been made over 
their Christmas break and many will not have been in school. It is very difficult to teach children in a 
classroom and remotely simultaneously and one aspect of mass-testing will be that there may be times 
when lessons are not at full capacity, yet children isolating at home will still need to be taught. 
Accordingly, can I ask you to have patience for the first couple of weeks and bring to our attention in a 
constructive manner any issues surrounding remote education or let us know if we have missed 
something. We will have to come together as a strong community again and please remember that staff 
are suffering the same frustrations and anxieties as we are as parents of Saint Felix School pupils.  
 
Those pupils who will be returning to school in the Senior Department on Monday as the children of 
critical workers will be required to wear school uniform and have an appropriate device with them to 
access Canvas. They will also receive school lunches so there is no need to bring their own lunch as they 
did in the Summer Term.  
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The Heads of Year and the Deputy Head will be in contact about the exact timetable for remote learning, 
but the basic principles are that a full timetable will be followed with the same expectations of pupil 
engagement and classroom etiquette as what we would expect during face-to-face lessons, including 
the submission of work in an appropriate form, adhering strictly to any deadlines. There are some pupils 
who have only recently joined the school who will not have experienced our excellent remote learning 
and so they should make sure over the weekend that they can access Canvas and that their electronic 
devices are technically up to receiving online teaching: webcams, headphones, microphones all in good 
working order and preferably laptops, not phones. We thoroughly expect remote learning to start 
promptly on Monday, 4th January at 10:25am with their usual period 3 lesson.  
 
I do hope I have covered most of the key issues and pre-empted your questions. Please be patient with 
the school as we try to accommodate these complex changes in order to implement them effectively, 
both in terms of the consideration of your child’s safety and your child’s education. I am very lucky to 
not only have a committed teaching staff, but also one which is resilient, innovative and flexible. I know 
that they will make this work and I am indebted to them even more as time goes on. It is worth 
mentioning also that we are running a parallel quarantine system for international boarders who will be 
arriving from all over the world during the next two weeks. They will be quarantined in a completely 
separate part of the school, receiving love, care, food, warmth and remote learning under close 
supervision by generous members of staff who also will be quarantining with them. I do hope that I do 
not have to write to you again with news of yet more changes, but I am at the mercy of Government 
press conferences and announcements. I would like to thank all staff who are working hard currently 
behind the scenes to prepare for Monday and I would like to thank you all as parents for being so 
understanding and positive about the school.  
 
May I take this opportunity to wish you a happy New Year. 
 
Best wishes, 

 
 
 
 

James Harrison 
Headmaster 
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