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COVID-19 – Return to School (JAN 4th 2021) Risk Assessment 

Saint Felix School 
As of 27th December 2020 

 
 
 

Purpose of this document: 
The UK. Gov has pledged to keep schools open so as to provide “a full educational experience for children”. The core obligation to ensure “so far as is 
reasonably practicable the health, safety and welfare of employees and the safety of non-employees” remains as does the obligation to risk assess and 
implement relevant control measures. This updated Risk Assessment aims to set out the risks associated with testing asymptomatic staff and pupils in Saint 
Felix School from January 2021.   
 
The information used is drawn from: 
 

thttps://www.isc.co.uk/media/7166/schools_colleges_testing-handbook_version-33.pdf 

ISBA Advice, Harrison Clark Rickerby Solicitors Briefing  
 
 

This Risk Assessment relies on the information and guidance available as of the 27th December 2020 only, 
 

 

  This Risk Assessment is considered active and monitored on a daily basis. It will be formally reviewed and up-dated in line with 
experience and changes or adaptations in Government/DFE information. 

https://www.isc.co.uk/media/7166/schools_colleges_testing-handbook_version-33.pdf
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IDENTIFYING, EVALUATING AND MANAGING RISKS FOR ACHIEVING A SEPTEMBER 

REURN TO Saint Felix School FOR ALL PUPILS 
 

COMPLETING THE RISK MATRIX: 

 

To establish the risk rating, it is necessary to multiply the perceived consequence (or 

impact) of the risk (score 1 - 5) with the perceived likelihood (or probability) of that risk 

occurring (score 1-5). The tables below are for guidance on risk rating scores. 
 
 
 
 
 

 

Score Risk Description Action Required 

25 Extreme Risk  Immediate escalation to Headteacher for risk control activities 

20 - 15 High Risk  
unacceptable 

 Risk to be actively managed with appropriate risk control activities 

12 - 6 Medium Risk –   Take appropriate action to manage the risk - Monitor carefully 

5 and below Low Risk - 
acceptaable 

 Risk to be removed from register with monitoring activity to assess changes in risk rating 

LEGEND 

I Impact 

P Probability 

I x P Risk Rating 

 

Impact (or Consequence) 

Description Indicators 

5 
(Major) 

The risk has a major impact if realised 

4 
(Significant) 

The risk has a significant impact if realised 

3 
(Moderate) 

The risk has a moderate impact if realised 

2 
(Minor) 

The risk has a minor impact if realised 

1 
(No consequence) 

The risk has no consequence impact if realised 

 

Probability (or Likelihood) 

Description Indicators 

5 
(Very Likely) 

The risk will emerge 

4 
(Likely) 

The risk should emerge 

3 
(Unlikely) 

The risk could emerge 

2 
(Very Unlikely) 

The risk is unlikely to emerge 

1 
(Impossible) 

The risk will not emerge 
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Hazard/Risk Description I P Risk 
Rating 

Risk Control(s) Lead for 
Risk 

Control 
Activities 

Risk 
Rating 
following 
controls 
 

 

School fails to comply 
with latest 
government advice 
and up-dates with 
regard to keeping 
employees 

3 3 9 All employers are required by law to protect their employees, and others, from harm. 
Under the Management of Health and Safety at Work Regulations 1999. 
It is understood that the Secretary of State has a statutory power to order schools remain 
open. 
School closely reviews government up-dates and guidance and reviews procedures 
regularly 
SLT consistently review and up-date their operations in line with UK Government up-
dates and guidance. 
Changes and the testing process and details reviewed by governors. 
Testing process and details shared with insurers. 
There is active engagement with the local Health Protection Team (HPT).  
Head teacher, Bursar and Chair of Governors to review the testing engagement 
handbook and check if the school has the latest guidance and templates. 
 
e advice of HPT sought and implemented 

Headtcher 

Chr Govs. 

 

Bursar 

 

COVID19 
Lead 

 

Deputy 
Headtchr 

 

Increased risk of 
transmission and ill 
health from new 
variant of coronavirus 

4 4 16 All existing systems and safeguards as Original and reviewed Risk Assessments Sept 

2020 remain in place and in line with local lockdown (Tier4 requirements). 

Particular attention to: 

Strict use of face covering by yr7 pupils and above and staff when moving 
around school. 
Continued use of bubbles for year groups and movement restrictions in place 
Cleaning regimes of all touch points. 
Sanitising points refreshed regularly. 
Enhanced Cleaning regime. 
Emphasis on COVID-19 Personal Hygiene Advice 

Schools with secondary-age pupils (other than specialist or alternative provision) are 
encouraged to prepare for a phased return in January with on-site provision being 
restricted to all vulnerable children, the children of critical workers and pupils in exam 
years, primarily Years 11 and 13 but including Year 8s who are sitting school entrance 

COVID 
Lead 

 

Headtchr 

 

Deputy 
Headtchr 

 

Bursar 

 

Safety 
Officer 
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exams. Remote provision is encouraged for all other year groups for the week 
beginning 4th January. 
UK Government set out a programme Dec 17th 2020 for the rapid, asymptomatic 
testing for schools and colleges from January 2021. (Existing procedures remain for 
those persons exhibiting symptoms). 
Teachers and other staff will be able to have routine testing once a week. 
 
Pupils and staff will be liable to ‘serial testing’ if one of their contacts test positive.   
 
Staggered start: 
To ensure quality processing and to relieve pressure there will be a staggered start to 
the term with Examination Cohorts, Key Worker Pupils, vulnerable Children and Under 
11’s first and years 7 upwards from the 11th January, Amended to 18th January. 
 
Returning International Students will isolate/quarantine for 7 days, with appropriate 
quarantine procedures that take into account feeding, supervision and safeguarding, 
cleaning, teaching arrangements. 
Parents collecting and dropping off children should be encouraged to retain social 
distancing of two metres and to wear masks. 
Particular attention should be paid to formalising appropriate arrangements for pupils 
sitting exams/tests. i.e. desk spacing, ventilation, working temperatures, invigilation 
protocols. 
Reducing face to face contact by staff. 
Protocols required for staff working across site and potentially across bubbles. 
 

Not all parties 
understand the 
requirements and 
procedures. 
Testing activities 
insufficient to provide 
reassurance including 
feedback and Q&A? 
 

3 3 9 Planning takes full account of NHS guidelines for Track and Trace Testing Pupils and staff. 
Communication with staff, parents (and pupils) clearly sets out Test and Trace 
procedures to inform and generate understanding and demonstrates the following of 
NHS guidelines. 
Letter via most appropriate channel to inform Parents (pupils) Staff of testing activities 
taking place, with test result guidance, privacy notice and consent form. 
The definitions of “close contact” and the trigger for a pupil/staff to self-isolate are set 
out and understood.  
Pupils,  and staff who are in close contact with someone who has tested positive for 
COVID-19 to return to school/college if they agree to be tested for 7 days following 
their last contact with a positive case. If staff, pupils or students cannot take a test (e.g. 

COVID 
Lead 

 

Headtchr 

 

Chr Govs 
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on the weekend) they should self-isolate for that day, and resume serial contact testing 
on their return to school / college. If they return after the 7 days are finished, then 
they should take one final test, and if it is negative, they can return to school/college. 
If at any point a member of staff, pupil or student or student tests positive, they will 
need to leave school or college, take a confirmatory PCR test and follow the isolation 
guidelines. 

 

Identifying 
appropriate space for 
testing to take place 

3 2 6 The space selected for track and Trace Testing (Sports Hall) meets the criteria set out in 
NHS guidelines i.e., flooring impermeable, good ventilation, clear separate entry and 
exit points that do not spatially conflict, enough space for 2m social distancing of those 
waiting and room for more than one processing bay. 

COVID 
Lead 

 

Deputy 
Headtchr 

 

Insufficient systems 
and staff to support 
testing and contact 
tracers. 

3 2 6 Seven roles identified for delivering the testing programme i.e. Team Leader, Test 
Assistant, Processor, Registration Assistant, Results Recorder, Cleaner, - staffed in line 
with NHS/Government guidance and with additional staff available to support where 
required. (Not all these roles maybe required) 
Test area established in line with and meeting the published NHS criteria.  
All staff and volunteers (amended Jan3 21) involved to have safeguarding clearance. 

COVID 
Lead 

 

Deputy 
Headtchr 

 

School Fails to adhere 
to GDPR Regulations 
with reference to 
pupil testing 

3 2 6 The school has a “COVID-19 Testing Privacy Statement” and it is fully communicated to 
staff, parents, pupils, and governors. 
 
Test and Trace data has been recorded securely, and consideration been given to 
deletion after 14 days. 
 
All testing data will be stored on our MIS, ISAMS, in the medical element which has 
restricted access and is secure. 

 

Bursar  

 
 Custodian(s) Headteacher - James Harrison, Bursar - Paul Jochimsen, Safety  Officer - R Kay 

Review Dates First Review – 070121,                   Second Review                               , 3rd review  

 Next Review –  

  

Signed off Chair of Governors -                                          Date: 

  

 


